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Notice of a meeting of the  
 

Finance & General Purposes Committee 
24

th
 October 2016 at 7.30pm 

All Saints Room, Civic Hall, Didcot 
 
 
 
 

Admission of the public and media 
The council welcomes members of the public to its meetings in accordance with the 

Public Bodies (Admission to Meeting) Act 1960. 

 

Reports and minutes 

We add reports and minutes to our website. 

  

Recording, photographs and filming 

The press or public may audio-record, photograph or film meetings, or report from 

the meeting using social media.  As such members of the public may be recorded or 

photographed during the meeting.  

 

We ask that anyone wishing to record or photograph the meeting notifies the Town 

Clerk before the start of the meeting.  

 

Public participation 

The council welcomes the public’s involvement in meetings, which must be in 

accordance with our rules (Standing Order 12 on a matter before the Committee).   

 

At the relevant time during the meeting, the Chairman will invite members of the 

public to present their questions, statements or petitions.  

 

To find out about participation contact the Town Clerk. 
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Agenda 

1. To receive apologies 
2. To receive declarations of interests.  Members are reminded to declare any 

interests they may have on any item on this agenda in accordance with Didcot 
Town Council’s code of conduct. 

3. To agree the minutes of the meeting held on 26th September 2016 (minutes 
attached/ confidential minutes have restricted circulation) 

4. Questions on the minutes as to the progress of any item  
5. To consider and agree grant aid applications (report attached) 
6. To consider the grant aid policy and application form and if changes are 

considered necessary recommend them to Council (report and appendices 
attached) 

7. To consider the services of a Town Crier (report attached) 
8. To agree membership of a working group to progress delivery of buildings in 

Edmonds Park (report attached) 
REPORTS FOR NOTING 

9. To note the financial statements and budgets as at 30th September 2016 
(report and appendices attached) 

10. To consider Willowbrook Leisure Centre quarterly report (report and 
appendices attached) 

 
Kathy Fiander 
Town Clerk 
18th October 2016 
 

Voting committee members:  
Councillors  
Dr S Clarke (Chairman) 

 
Mr T Harbour (Vice Chairman) 

Ms J Billington Mr J Louth 
Mrs M Davies Mr B Shaw 
Mr A Dearlove  

 
Nominated substitute committee members: 
Councillors  
Mr T Bedford 

 
Dr A C Nash 

Mr B Cooper Dr J Nash 
Mr J Hart Mr A Thompson 
Mr R Milton-Eldridge  
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Finance and General Purposes Committee 
Monday 26

th
 September 2016 at 7.30pm 

Didcot Civic Hall 
 
Minutes 
 
Note: These minutes are subject to approval as a true and correct record 
by the next meeting of this Committee. 
 

Present:   

Councillors:   

Dr S Clarke (Chairman) 
Mrs M Davies  
Mr A Dearlove   
Mr T Harbour  

 

 

Mr B Service1 
Mr B Shaw2 
Ms J Billington 
 

 
Officer: 
 

Mr T Hudson, Deputy Town Clerk 
 

Public participation 
 
Ms M Jefferies addressed the Committee in relation to the grant application by 
Didcot Fireworks. Ms Jefferies explained how Didcot Fireworks had decided to take 
on the responsibility for the fireworks, and the progress made to date, including the 
raising of £1,500 in funding from other organisations. Didcot Fireworks had made an 
application to Didcot Town Council for £9,000. 
 
Following questioning from councillors Ms Jefferies was able to confirm that the 
approximate cost when the Rotary ran the fireworks was £7,000, and approximately 
£13,000 was raised in revenue. On Didcot Fireworks’ own budget forecast, the 
display was expected to make a small profit without financial input from the Town 
Council. Ms Jefferies confirmed that, in the event a profit was made, that there was 
no plan to return funds to the Town Council, but that profits would be recycled into 
the next year’s fireworks display. It was confirmed that the organisation, Didcot 
Fireworks, did not have a constitution.  
 
 
 

                                                           
1
 Left at the conclusion of item 204 

2
 Arrived during item 198 
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195. Apologies 
 

None. 

196. Declarations of interests   
 
None. 
 

197. Minutes of the meeting held on 22nd August 2016 
 
RESOLVED to agree as a correct record the minutes of the meeting on 22nd August 
2016 and that the Chairman should sign them as such3. 
 

198. Questions on the minutes as to the progress of any item  
 

None 
 
(Councillor Mr B Shaw arrived) 
 

199. Grant aid applications 
 
1) The Committee considered a grant aid application from Didcot Fireworks for 

£9,000.   
 

The application was discussed and the lack of a constitution noted. It was also 
noted that not only was funding an application without a constitution against the 
Town Council’s accepted grants policy, but that it would also be acting ultra vires 
if it did so. The Deputy Town Clerk advised that the grant funding process was 
based on the powers granted under s. 137 of the Local Government Act 1972, 
and that non-constituted community groups did not meet the criteria for whom a 
Town Council could fund under s. 137 (4) of the Local Government Act 1972.  

 
RESOLVED: to defer consideration of the application until the October 2016 
Finance and General Purposes Committee meeting pending receipt of the 
requested constitution. 

 
2) The Committee considered a grant aid application from Homestart for £3,332. 

 
In making the decision, it was noted that all but £900 of the application covered 
staff costs. 

 
RESOLVED: to award Homestart £900.  

 
 

200. Consultation on proposals for revised parliamentary 
constituency boundaries 

                                                           
3
 Clerk’s note: In relation to minute 133 - on 5

th
 September 2016, Council agreed that staff costs for the 

delivery of the Town Fayre should be accommodated within the Contingency budget. 
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The Committee  considered the report on the Boundary Commission for England’s 
consultation on the review of parliamentary constituencies. It was noted that the 
proposed boundary line did not follow the most recent parish boundary and therefore 
failed to include the proposed Ladygrove North-East development.  
 
RESOLVED: to note the report and respond with a request that the parliamentary 
constitutency boundary be amended to reflect the current parish boundary by moving 
it to include the B4016, and that the constituency be named Didcot and Wantage.   
 

201. Consultation on proposals for the local government finance 
settlement 2017/18 

 
The Committee considered a number of proposals from the Department for 
Communities and Local Government concerning the application of referendum 
requirements for parish councils wishing to raise their precepts above 2% in a year.  
 
In considering the proposals, the Committee noted the threat such changes would 
pose the council in being able to fund necessary changes to local infrastructure. It 
also considered the impact of inflation, which if above 2% would mean real-terms 
budget decreases for the council.   
 
RESOLVED: to submit the following responses: 
 
Question 4: Do you agree that referendum principles should be extended to larger, 

higher-spending town and parish councils in 2017/18 as set out in paragraphs 3.3.3 

to 3.3.4? 

The penalties are disproportionate to the “benefits” from capping and those penalties 
would fall upon the residents and the services they receive. This would not be an 
effective framework.  
 
Where effective caps are put in the place e.g. above £0.5m precept then a larger 
town such as Didcot, population about 28,000 and warded, could ask the principal 
authority to re-draw the parish boundaries on a ward basis. This would fragment 
urban identity, increase the cost of procurement and, generally, not achieve what is 
being sought.  
 
Efficiency savings are difficult at the grassroots level where a large proportion of 
costs are staffing. Any increase in staffing costs, e.g. pensions, inflation, the national 
living wage, additional apprenticeships etc may well be over the cap and out of our 
control.  
 
Inequality of assets. Our own council does not have the large financial reserves of 
some of the market towns. We do not own car parks, markets and such revenue 
earning assets. It is therefore difficult to increase revenue by raising charges.  
The proposals do not recognise the many differences in town and parish councils 
and the inequality that would be caused.  
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Question 5: Do you agree with the proposed approach to take account of the transfer 

of responsibilities to town and parish councils as outlined in paragraph 3.3.5? 

Yes. Although it remains unclear how any difference in opinion regarding reasonable 
costs could be resolved. This is important as a principal council could unilaterally 
withdraw a service from a town or parish and then decline to agree the reasonable 
cost, leaving the town or parish council unable to afford it.  
 
Question 6: Do you agree with the suggestion that referendum principles may be 

extended to all local precepting authorities as set out in paragraph 3.3.6? If so what 

level of principle should be set? 

Whilst this does not impact Didcot Town Council, town and parish councillors are 
volunteers and vacancies remain unfilled. Increasing their responsibilities would be 
unhelpful to recruitment.  
 
Town and parish councils are very near to their residents. Meetings are held in the 
parish, residents meet their councillors, there is a robust exchange of views. 
Formalising this exchange would increase red tape, damage localism and be costly.  
 
Question 7: Do you have views on the practical implications of a possible extension 

of referendum principles to all local precepting authorities as set out in paragraph 

3.3.7? 

It is unworkable. Public consultation in Didcot rarely yields a high level of response. It 
thus remains that decisions made by a refereuimdum would be the result of a very 
low turnout that may not be representative. This is of particular concern given the 
costs associated with organising a referendum.  
 
One example is the small parish council where volunteers cut the grass and collect 
litter. With increasing age of councillors they may wish to employ a groundsman. 
That step up in costs would require a referendum. It would be disproportionately 
costly and the councillors would probably just resign. It is quite possible that the 
number of parishes would reduce.  
 
It is uneccessary. 
 
Some years ago Berinsfield Parish Council decided that they wanted to purchase 
land for a burial ground. They held public meetings, they leafletted the parish and the 
community agreed. They have the highest precept in South Oxfordshire District. 
They could not have improved the process by a referendum. The Local Council 
Awards scheme already sets out a thorough voluntary consultation process that 
many parish councils consider best practice and abide by.  
 

202. Free Christmas Parking in December 
 
The Committee considered a request from the contractor operating car parks on 
behalf of South Oxfordshire District Council for suggestions as to which day of the 
week should free parking be offered within their car parks during December. 
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RESOLVED: Tuesdays should be suggested to the contractor operating car parks 
on behalf of South Oxfordshire District Council as the day free parking should be 
offered within their car parks in December.  
 

REPORTS FOR NOTING 
 

203. Financial statements and budgets as at 31st August 2016 
 

The Committee considered the financial statements and budgets as at 31st August 
and noted the reports. It was drawn to the Committee’s attention that, on 5th 
September 2016, Council had agreed that staff costs for the delivery of the Town 
Fayre should be accommodated within the Contingency budget.   
 

204. CCTV quarterly report: quarter 1, 2016/17 
 
The council considered a summary report from South Oxfordshire District Council on 
CCTV usage and effectiveness. The report was noted. 
 
(Councillor Mr B Service left at the conclusion of this item) 
 
 

EXCLUSION OF THE PRESS AND PUBLIC 

 
205. Exclusion of the press and public 
 
RESOLVED: pursuant to Section 1 of the Public Bodies [Admission to 
Meetings] Act 1960 to exclude the press and public from the meeting on the 
grounds that publicity would be prejudicial to the public interest by reason of 
the confidential nature of the business to be transacted. 
 

206. Report on the Willowbrook Leisure Centre annual contract fee 
(restricted circulation) 

 
The Committee considered a confidential report on the Willowbrook Leisure Centre 
annual contract fee.4 
 
The meeting closed at 8.35pm 
 
 
 
Signed________________________________ Chair         Date _____________ 
  

                                                           
4
 There is a confidential minute for this item 
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Finance and General Purposes Committee 
24

th
 October 2016 

 
Report author: Teresa Tye/ Kathy Fiander 
 
 
 

Grant Aid applications 
 

 

Introduction 
 
1. The Committee is asked to consider the grant aid applications set out in this 

report.  
 

Recommendation 
 
2. The Committee should consider the grant aid applications and agree an amount 

to award if the Committee decides to fund the applications. 
 

Background 
 
3. Didcot Town Council has a policy of providing grant funding for organisations. 

 
4. The following applications are summarised below for consideration. 

 

a) Revitalize 
Date received:  21st September 2016 
Amount:  £354 
Application summary:  To provide essential one week respite 

break for disabled guest and the carers at 
one of their UK holiday centres. 

Previous awards/ 
applications in the current 
and the preceding 2 
financial years:   

£354   September 2015 
£340   June 2013 

Supporting documentation 
held in the office:  

Application form and supporting 
information as required 

 
 
 
 
 

Didcot Town Council 
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b) St Birinus 
Date received:  23rd September 2016 
Amount:  £1400 
Application summary:  Choral concert to celebrate 80th 

anniversary of St Birinus School 
Previous awards/ 
applications in the current 
and the preceding 2 
financial years:   

£400     October 2015 
£400     September 2014 

Supporting documentation 
held in the office:  

Application form and supporting 
information as required 

 
 

c) South and Vale Young Carers 
Date received:  29th September 2016 
Amount:  £5500 
Application summary:  To provide expert advice, practical and 

emotional support to young carers aged 8 
to 24 yrs.  

Previous awards/ 
applications in the current 
and the preceding 2 
financial years:   

£5500     September 2015 
£5500     September 2014 

Supporting documentation 
held in the office:  

Application form and supporting 
information as required 

 
 

Financial Implications 
 
5. The amount available within the grant aid budget is £21,837.50. 

 

Legal Implications  
 
6. The Council can give grants to organisations and the Council sets out its rules 

within its grants policy  
 
 
Kathy Fiander 
Town Clerk 
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  Finance and General Purposes Committee 
24

th
 October 2016 

 
RReport author: Kathy Fiander 
 
 
 
 
 

Review of Grant Aid policy 
 

Introduction 
 
1. The Council’s Grant Aid policy and application form are attached for review. 
 

Recommendation 
 
2. The Committee should review the attached policy and application form and if 

changes are considered necessary recommend them to Council. 
 

Background 
 
3. The Council’s Grant Aid Policy states that the Council will “review the Policy and 

application process for Grant Aid once every two years”. 
 

4. The existing policy and application form are attached at appendices a) and b) for 
review.  Some minor editing has taken place including use of the Council’s house-
style of heading and numbering.   

 
5. The Council is able to award grants under section 137 of the Local Government 

Act 1972.  In reviewing the policy, the implications of section 137 set out below 
should be considered. 

 

Financial and Legal Implications 
 
Section 137 of the Local Government Act 1972: financial considerations 

 
6. There is no specific power that allows this Council to award grants.  However, 

section 137 of the Local Government Act 1972 permits councils to spend a limited 
amount of money for purposes for which they have no other specific statutory 
power to spend.  A statutory limit exists on the amount of expenditure under 

Didcot Town Council 
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section 137.  For 2016/17 that amount is £7.42 per head of the “relevant 
population”.  The relevant population is the number of persons on the electoral roll 
as at 1st April.  
  

7. For illustrative purposes within this report it is considered satisfactory to use the 
number of persons on the electoral roll on the September 2016 register, which is 
the most recent available, to highlight the indicative sum available under section 
137 within this financial year.   

 
8. On the September 2016 electoral register there were 20,681 electors.  At £7.42 

per head that would permit the Council to spend £153,453 using section 137.  So 
for the purposes of the grant aid budget of £35,000 that is well within the 
expenditure limit.  The April 2016 electoral register would be required if the use of 
section 137 was to be considered for other purposes within this financial year. 

 
Section 137 of the Local Government Act 1972: other considerations 

 
9. In using section 137 for any purpose, the Council must be satisfied that there is a 

direct benefit to the area or part of the area or to some or all of the inhabitants.  As 
such a Council cannot use the power to benefit a single individual.   
 

10. The Council must ensure that any benefit is commensurate with the expenditure 
incurred.   

 
11. Section 137 expenditure can only be incurred on publicity by way of assistance to 

a public body or voluntary body when it is incidental to the main purpose for which 
the Council is giving assistance.   

 
12. Funding of overseas projects is prohibited.   

 
13. Section 137 may be used to contribute to public appeals for funds in connection 

with particular events in the UK when the appeal is made by the Lord Mayor of 
London or the Chairman of a principal council. 
 

14. When using section 137 for grant purposes, the Council is required to seek a 
written statement from voluntary bodies or charities that receive such funding in 
which they set out how the money was spent.  They should provide that report 
within 12 months after assistance was given.  The legislation requires such a 
statement where the Council provides assistance equal to or exceeding the 
“relevant minimum”.  The relevant minimum is £2,000.  However, good practice is 
to seek a written statement regardless of the amount offered in grant aid. 

 
15. Regaining the General Power of Competence would permit the Council to award 

grants instead of using section 137.   
 

http://www.didcot.gov.uk/
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Conclusion 
 

16. The terms of the Council’s existing grant aid policy meet with the requirements of 
section 137.  The Committee should consider other policy terms and recommend 
them to Council for approval. 
 

 
 

 

Kathy Fiander 
Town Clerk 

http://www.didcot.gov.uk/
mailto:council@didcot.gov.uk


Agenda item 6 

Council Offices, Britwell Road 
Didcot   
OX11 7HN 

 

Phone: 01235 812637 
www.didcot.gov.uk 

E-mail: council@didcot.gov.uk 
Fax: 01235 512837 

6-4 

This page is intentionally blank 

 
  

 
 
 
 
 
 
  

http://www.didcot.gov.uk/
mailto:council@didcot.gov.uk


Agenda item 6 | appendix a 

Town Clerk  Phone: 01235 812637 
Council Offices, Britwell Road  Fax: 01235 512837  
Didcot  E-mail: council@didcot.gov.uk 
Oxon  www.didcot.gov.uk 
OX11 7HN   

Appendix a | 6-5 

 
 

 

 

Policy and guidance for awarding Grant Aid to local 
organisations (adopted 11

th
 July 2011) 

 

Aims and Objectives 

1. Didcot Town Council sets aside a sum of money every year to enable applications for 
grants from organisations including activities that contribute constructively to, and 
enhance the life and community of the town, so as to benefit the people of Didcot.  These 
grants are limited and available to organisations that address a demonstrable need for 
assistance. 
 

2. The Council acknowledges some organisations, particularly new or smaller ones, may 
experience difficulty in completing the application process and will assist when a need 
arises.   
 

3. Didcot Town Council will also: 
 

 publicise Grant Aid availability widely throughout the town; 

 review the Grant Aid budget on a regular basis and at least annually; 

 review the policy and application process for Grant Aid once every two years. 
 
4. The Finance and General Purposes Committee decides on behalf of the Council whether 

to award Grant Aid to applicants. 

Application process 

5. To ensure fair and proper consideration is given to all requests the Council requires the 
following documents: 
 
a. A completed application form describing in detail what the Grant Aid will support and 

identifying how this will benefit the residents of Didcot. 
b. The most recent income and expenditure account or in the case of a new 

venture/initiative a fully costed current plan with financial information. 
c. The Constitution or rules of the organisation. 
d. A chart showing the roles individuals take in the organisation as positions of 

responsibility. 
e. Details of any additional funding secured or applied for, as well as any fundraising 

carried out. 
f. Any additional information the organisation considers will support its application. 

 

Conditions for application to be considered 

6. Applications will only be considered if they comply with the following conditions: 

Didcot Town Council 
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Organisation and locality 

7. The Council will only accept applications from charitable, voluntary and non-profit making 
organisations.   It will not accept applications from commercial organisations.  National 
appeals are, with limited exceptions, outside the scope of the Council’s Grant Aid 
scheme. 
 

8. Organisations should be located within Didcot Parish, or if outside the boundary, their 
work should be of benefit to the town and its residents 
 

9. At present, the law prevents the Council from giving financial assistance to individuals, 
charities operating overseas or to a fund established to help persons outside the UK. 

Type of financial assistant 

10. The Council may award a grant towards specific projects or purchases of equipment, and 
will only consider revenue costs if it can be demonstrated by evidence that funding from 
the Council will have a positive effect on the town and/or its residents. 

Deadline for applications 

11. The deadline for the receipt of applications is four weeks before a meeting of the Finance 
and General Purposes Committee.  Dates of Committee meetings can be found on the 
Council’s website: contact details are at the foot of this page. 
 

12. During the period between submission of the Grant Aid application and the meeting at 
which it will be discussed, the Committee may request additional information or seek 
clarification on the application. 
 

13. The Council will advise applicants whether their application has been successful 
following the Committee meeting at which it was considered. 

Commissioning Services 

14. The Council may identify particular sections of Didcot Parish residents that have particular 
needs for assistance or help that are within the Council’s authority. Should the Council 
decide to address these needs as a matter of Policy the Finance and General Purposes 
Committee will be directed to fulfil this requirement. 
 

15. In realising the Council’s wishes the Committee may invite organisations that meet the 
policy requirements to submit applications that satisfy some or all of the service 
requirements detailed in the Policy referred to in paragraph 14. 

General Conditions 
 
16. Successful applicants should spend grants for the purpose and on the project/activity for 

which they were given. 
 

17. The Council expects due recognition and advertisement of any Grant Aid awarded. 
 

18. Grants will not normally be made for money already spent. 

mailto:council@didcot.gov.uk
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19. The Council requires organisations receiving Grant Aid to provide it with a written report 
within four months of the award date. The report should detail how the funds were spent 
and how residents of Didcot are benefitting.  The Council reserves the right to use the 
report in the Council’s newsletter or however the Council wishes to use it. 
 

20. The Committee or Council may invite organisations applying for or receiving Grant Aid to 
give a presentation. 
 

21. Organisations are not restricted to the number of grant applications they may submit to 
the Council during any year.  However, the history of previous applications may be 
considered in the decision making process. 
 

22. The award of Grant Aid in one year or period does not set a precedent for any 
subsequent applications. 
 

23. If contractors are used for any work, the Council may require organisations to provide 
written estimates. 
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Application for Grant Aid 

All applicants are advised to read the Town Council’s 
Grant Aid Policy prior to completing this form 
 
 

 

 

1. ORGANISATION REPRESENTED BY THE APPLICANT 
(NB: This will be the name the payment is made to should an award be agreed) 

  
 

 
 

2. CONTACT  DETAILS 
 

  
NAME: 

 
 

  
ADDRESS: 

 

  
POSTCODE: 

 

  
E-MAIL: 

 

 
  

3. PROJECT TITLE: 
  

 
 
 
 

 
 

4. AIMS AND OBJECTIVES OF THE PROJECT: 
  

 
 
 
 
 

 
5. TOTAL COST OF THE PROJECT: 
  

£ 

 

Didcot Town Council 
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6. WHAT COSTS ARE YOU 
APPLYING FOR? 
 

FROM DIDCOT TOWN 
COUNCIL 

(See para 3.2 of the 
Grant Aid Policy) 

OVERALL 

  
CAPITAL:  

 

£ £ 

  
EXPENDITURE: 

 

£ £ 

 
  

7. HOW WILL ANY SHORTFALL BE MET?  
  

 
 
 

 
8. OTHER SOURCES OF FUNDING APPLIED FOR/RECEIVED: 
  

DISTRICT: 
 
£ 

  
COUNTY: 

 
£ 

  
CHARITABLE: 

 
£ 

  
FUND RAISING: 

 
£ 

  
OTHER SOURCE: 

 
£ 

 
 

9. APPLICATION CHECK LIST: 
 

      A detailed description of what the 
         Grant Aid will support and 
         identifying how this will benefit 
         the residents of Didcot 
 

 The most recent income and 
expenditure account or in the 
case of a new venture/initiative 
a fully costed current plan with 
financial information 
 

      A chart showing the roles  
         individuals take in the 
         organisation as positions of 
         responsibility 
 

 Details of any additional funding  
secured or applied for, as well as 
any fundraising carried out 
 
 

      Constitution or rules of the 
         organisation 

 It is confirmed that if a grant is 
awarded, a written report will be 
provided within four months of the 
award date. 

 
 

 
Signed: 

 
 

 
Date: 

 

 
Name and Position in the Organisation: 
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http://www.didcot.gov.uk/


Agenda item 6 | appendix b 

Town Clerk  Phone: 01235 812637 
Council Offices, Britwell Road                                         Fax: 01235 512837  
Didcot   E-mail: council@didcot.gov.uk 
Oxon  www.didcot.gov.uk 
OX11 7HN  

Appendix b | 6-11 

 

PAYMENT DETAILS 

Please supply the bank account details that, if successful, the grant aid funding would 
be paid into by BACS: 
 

 
 

 
Account Name (Note: this should be in the name of the organisation): 
 
 
Account Number: 

 

 
Sort Code: 

 

 
Email Address (for remittance advice): 

 

 
Authorised Signature: 

 

 
Print Name: 

 

 
Date: 

 

 
 

 
 

Please note: 
The Payment Details will only be used by Didcot Town Council and for security bank details 
and signatures will be removed from the application before circulation to councillors 
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  Finance and General Purposes Committee 
24

th
 October 2016 

 
RReport author: Kathy Fiander 
 
 
 

Services of a Town Crier 
 

Introduction 
 
1. This report asks the Committee to consider whether if wishes to set a budget for a 

Town Crier and how it wishes to go about obtaining such services. 
 

Recommendation 
 
2. The Committee should consider whether to set a budget for a Town Crier and if so 

seek, or advertise for, a crier who is available for hire when the need for such 
services arises. 

 

Background 
 
3. Didcot has been without a Town Crier since the resignation of the previous Town 

Crier early in 2015.   The Committee considered reports about a further 
appointment in the summer of 2015, agreeing remuneration at £200 per “shout”. 

 
4. In October 2015, the then Town Clerk submitted a report proposing alternative 

remuneration arrangements.  The following is an extract from the report. 
 

“The Ancient and Honourable Guild of Town Criers [states] the normal 
remuneration package is £500 per annum to include 25 shouts. Further 
payments can be paid for by negotiation with the post holder for duties 
outside this arrangement if required”. 

 
5. The Committee asked the Town Clerk to “check the costs before engaging a 

Town Crier”.  This report now picks up on these matters. 
 
6. In terms of remuneration, practices vary.  Some councils want the role 

undertaken for free.  One council had been unable to obtain someone for free so 
it set a budget of £300.  Another Council offered remuneration at £13 per hour to 
a budget figure of £325.  Near the top of the scale an hourly rate of £50 was 
commanded.   

Didcot Town Council 
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7. The previous Town Crier promoted the Town Fayre and attended the Mayor’s 
Civic Ball.  Some town councils offer the Town Crier for hire.  The street fair 
committee sources its own Town Crier. 

 

8. As the Council used a Town Crier for just two events per year, it would seem 
more appropriate to approach Town Criers who advertise their services for hire if 
such services are required.  In doing so, the Committee could consider setting a 
budget of say £800 to use for events during the year. 

 
9. Previously the cost to the Council for Town Crier duties was £200 per event this 

was taken from the event budget such as the Didcot Town Fayre or from the 
Civic Allowance. 
 

Financial and Legal Implications 
 
10. The Council may appoint a Town Crier if it wishes to do so. 
 
11. The financial implications are set out above. 

 
 

Kathy Fiander 
Town Clerk 
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  Finance and General Purposes Committee 

24
th
 October 2016 

 
RReport author: Kathy Fiander 
 
 
 

 

Financial Statements and Budgets 

 

Introduction 

1. This report presents a summary of the Council’s financial activities as at 
30th September 2016.  The Committee is asked to consider the information. 

 

Recommendation 
 
2. That the Committee considers and notes the financial statements and budgets. 
 

Background 
 
3. Attached are monthly reports that present a summary of the Council’s financial 

activities as at 30th September 2016 - they are: 
 

(a) the detailed income and expenditure report by budget heading; 
(b) the detailed balance sheet (excluding stock movement); 
(c) the cash and investment reconciliation; 
(d) sales ledger aged account balances; 
(e) purchase ledger aged account balances. 

 
4. Not represented in the financial statements is the decision of Council to use 

reserves to fund a number of projects during 2016/17.  On 6th June, Council 
agreed to fund from general reserves Environment Committee projects 
amounting to £48,050 as set out in the table within the report to the Finance and 
General Purposes Committee on 23rd May 2016.  As such the Council’s general 
reserves are £816,085 (£864,135 in the detailed balance sheet). 
 

5. Besides those reported at previous meetings of the Committee, there are no 
additional cost centres showing greater expenditure than could be expected at 
this time of year. 

Didcot Town Council 
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Delegated Authority 
 
6. Under Standing Order 54(a), the administration of the Finance and General 

Purposes budget is delegated to Committee, as is the financial administration of 
the Council under Standing Order 54(b). 
 

Legal Implications 
 
7. The Council is required to arrange for the proper administration of its financial 

affairs: this will include regular reporting.  
 

8. The Accounts and Audit Regulations require local councils to ensure that 
financial management is adequate and effective and have a sound system of 
internal control. 
 

Kathy Fiander 
Town Clerk 
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  Finance and General Purposes Committee 
24

th
 October 2016 

 
RReport author: Kathy Fiander 
 
 
 

 

Willowbrook Leisure Centre quarterly report  
 

 

Introduction 
 
1. Willowbrook Leisure Centre is owned by Didcot Town Council and operated under 

contract by SOLL Leisure. 
 

Recommendation 
 
2. The Committee should note the report attached at appendix A. 
 

Financial implications 
 
3. None pertaining to this report 

 

Legal Implications 
 
4. None pertaining to this report  

 
 

Kathy Fiander 
Town Clerk 
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SOLL (VALE) LTD 

 
 
 

OPERATIONAL  
 

MONTHLY REPORT 
 

FOR  
 

WILLOWBROOK LEISURE CENTRE 
 
 
 
 

Report for the Month 
 

July 16 - September 2016 
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Section 1 – User Figures –   
 

Customer Usage April May June July August September 

2015-16 7764 6961 7262 7051 6336 8380 

2016-17 7728 8092 9462 8583 8230 7704 

Difference 15-16 / 16-17 -36 1131 2200 1532 1894 -676 

% Difference -0.5% 16.2% 30.3% 21.7% 29.9% -8.1% 

YTD 2015-16 7764 14725 21987 29038 35374 43754 

YTD 2016-17 7728 15820 25282 33865 42095 49799 

YTD Target  8152 15461 23086 30490 37143 45942 

YTD Difference -36 1095 3295 4827 6721 6045 

YTD % Difference -0.5% 7.4% 15.0% 16.6% 19.0% 13.8% 

YTD % to Target -5.2% 2.3% 9.5% 11.1% 13.3% 8.4% 

 

 Very pleased with our usage so far this year. September is down due to 
essential maintenance having to take place on our dance studio and sports 
hall floors. This meant no activities could take place in either hall.  

 We had an excellent summer CampSoll. Numbers exceeded expectation 
throughout the summer.  

 Our studio timetable has been performing well. July to Sept 15 saw us have an 
occupancy level of 58% and this year we have had an occupancy level of 
67%. This is due to us looking closely at the numbers and making sure less 
popular classes dropped from the timetable. We also market the classes to 
encourage members to bring a friend and offer free guest passes for these 
classes. Overall our numbers are slightly less due to the week in September 
where our flooring had maintenance taking place. Quarter 2 usage 2015 
figures were 5073 and 2016 were 5059 total usage in this period. 

 Birthday parties are currently on track to top last year total. From April to 
September last year we hosted 112 parties and this year held 121 parties. 
During July to September 15 we held 61 parties and this year we held 47. 
August was a lovely month of weather so people chose to have outside parties 
and we lost a weekend in September due to the floor works taking place.  

 Monkey Mayhem has continued to be busy and new parents and children 
arrive each week. Last year we had 1635 children attend during the second 
quarter but this year had 1289. July and August weather compared to last year 
made us struggle a little to get people through the doors as it was so nice. We 
also had the treehouse shut down so most people came to us as an 
alternative venue. 

 Boditrax weight assessment took place on 9th September with 8 members 
taking part. For more information on this please ask Stuart and he can send 
over a link.  

 Active women class passes incentive was held during August and September. 
20+ women took part and have had some take up for memberships from this. 
This pass allowed women to take part in 6 classes throughout August and 
September. 
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 National Fitness day took place on 7th September and held a 3hr Studio 
Cycling marathon. All 3hrs were well attended with the first 2hrs fully booked. 
A number of participants took part throughout the whole 3hrs. 

 
Section 2 – Customer Comments 
 

Area Compliment Complaint 

Facilities 1 1 

Equipment 1  

Staff 1  

 
Party Feedback  
 

 Very happy with my daughters disco party. The man was brilliant.  

 The staff at Willowbrook were all very helpful and efficient. The children had a 
great time and my daughter said it was the best party ever. Thank you. 

 Our host was really good and interacted with the children well. So much so I 
even gave him some birthday cake as it was well deserved after 18 very 
excited 4 year old.  

 Would be nice to arrive a little earlier to setup the food room. Staff were great 
and the 3 in the hall were brilliant with the kids. 

 
Section 3 – Operational Changes 
 
Staffing (New & Leavers) 
 

 New – Party hosts, CampSoll staff and Receptionist (15hrs) 

 Leavers – Receptionist (15hrs) and Party hosts   
 
Maintenance 

 Raecom alarm serviced  

 Studio Cycling bikes serviced 

 Sports Hall resealed and buffed and Dance Studio re sanded and sealed  

 Small maintenance issues resolved on site  
 

Programming  
 

 Bubble Football has now been introduced and 1 party taken place.  

 Ballet and Tap has currently stopped due to Instructor leaving without notice. 
Currently looking at putting it onto a Tuesday.  

 Korfball has rebooked us for 2 months until November 

 New Football bookings starting October on a Monday evening from 6 – 7pm 

 Boditrax weight assessment took place on 9th September with 8 members taking 
part 
 

Section 4 – Health & Safety 
 
Total number of accidents: - 22 
Total number of incidents: - 0 
Total of RIDDORs YTD: - 0 
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All accidents mainly involved children within courses, parties and monkey mayhem 
and are bruises or small cuts. All accidents dealt with correctly and promptly. 
 
RIDDOR Details 

 N/A 
 

Section 5 – Utilities Consumption 
 
Electricity Usage in KWh 

 
2015/16 2016/17 

      

April 8,480 7,816 

May 8,253 8,058 

June 8,107 8,467 

July 9,345 9,127 

August 8,896 8,649 

September 8,465 8,593 

   TOTAL 51,546 50,710 

 

Gas Usage in KWh 

 
2015/16 2016/17 

      

April 19,565 23,663 

May 8,842 8,864 

June 4,810 5,412 

July 4,365 5,100 

August 4,376 5,100 

September 5,802 4,643 

   TOTAL 47,760 52,782 

 
 
Water Usage in M³ 
 

 

2015/16 2016/17 

April 165 96 

May 272 95 

June 118 108 

July 79 103 

August 66 103 

September 83 86 

 

TOTAL    783          591              

 

 Electricity – 2% under on electricity. We have worked hard to make sure lights 
are turned off and during August when not a lot of parties were in we had the 
sports hall lights off. 

 Gas – 11% over on gas. This is something we are looking into. Our heating 
has been off since May. We have conceded that were our usage has been 
higher - more people have been having showers and therefore the gas has 
been used to heat the water to temperature. 

 Water- 33%1 under on water. Currently looking into changing taps over to 
push button to help save water as noticing some taps not being turned off 
correctly by children causing dripping. This happened a lot during CampSoll 
and something we are trying to sort.  

                                                 
1
 Clerk’s note: 25% 


